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REORGANIZATION PLAN

SAU Submitting: SAD 25, CSD 9, Hersey, and Moro Plantation

Contact Information: Terry Comeau and John Doe, Superintendents (267) 757-8223/
(207) 365-4272 '

Date Submitted by SAU: 12/14/10

Proposed RSU Operational Date: 7/1/11

1. The units of school administration to be included in the
proposed reorganized regional school unit

The proposed regional school unit includes the following school administrative units:
A, Town of Hersey, and Moro Plantation, municipal school units.

B. Maine Scho’ol Administrative District No. 25.

C. CSD 9 Community School District.

As the school units and towns of the proposed Regional School Unit move toward finalization,
the Reorganization Planning Committee recognizes that the quality of education provided to our
students should receive our highest priority.

Introduction

The proposed Regional School Unit Education Committee consisted of members of the
reorganization planning committee.

The Educational Committee’s discussions include comparisons of current programiming, quality
of delivery, staff development, communication, and data management systems. This committee
af all times recognizes the positive cultural aspects unique to the individual schools, which are
essential to preserve and celebrate. Such unique aspects, however, cannot detract from the
systematic enhancement and improvement for learning and teaching across the new district.

Mission Statement

The mission of the proposed RSU is to provide success in learning for all of our students. We
are committed to creating a community of empowered learners in a climate of mutual respect and
trust. To fulfill cur mission, we will establish high expectations, and dedicate our resources to
the individual development of attitudes, skills, knowledge, and responsibility essential to
successful achievement for each student. Students will be inspired to learn, grow, and
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accomplish academic, social, and vocational goals through a variety of curricular and co-
curricular opportunities apptopriate to their developmental levels. Fundamental to our mission is
clear and open communication with parents and the community at large, with everyone involved
to support student success.

Potential Educeational Program Enhancements:

Utilize unique strengths and attributes of individual schools within the new RSU.

Offer a larger variety of electives and Advanced Placement offerings.

Streamline/share special education services.

Streamline/share Gifted/Talented (“G/T”) educational services.

Share in extra curricular activities and programming throughout the grade span.

e Allocate and collaborate on technology resources, This could include not only hardware,
but software and web-based resources,

e Alternative positions for specialty courses, including arts, music, languages, school

psychologists, PT/OT positions.

Visual and petforming arts enrichment/visiting artists.

Collaboration with local college opportunities/on-line services, and “Early College for

ME programs.

Tn house expertise to support peer training for teacher and ed techs.

RSU curriculum coordinator.

Greater data pool to evaluate student progress and teaching strategies.

Create “magnet” centers for programs requiring investment in specialized equipment.

L
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Potential Opportunities for Students

Grades K-12

e  Alternative programming vs. out-of-district placements.
» Expanded programming will include, but is not limited to, the following areas:
Literacy
Math
Student services
G/T
Title I
Foreign language
Service learning opporfunities
Early intervention strategies/support
= Shared services
= Summer opportunities
»  Placement for students within RSU
= Art/music/drama expertise for various media/vocal and instrumental music
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Grades K-5

s Technology
e SpEd. Resources/support
» Foreign language

Grades 6-8

» Co-curricular opporiunities

e Music

Sports/Extra-curricular programs
After school programs

®

Transition into high school

It is essential that stadents have a positive transition into high school in order to be successful.
Although the two high schools will be retained for the present time, the opportunity students
have to interact with the total population will make these transitions easier. It will also provide

“the guidance student services with more options for programs available to those students
transitioning into the high school. To assist in this, the committee recommends that the schools
make plans along the way, during the eighth grade year. These might include:

= Formal informational meetings for students and parents early in the eighth grade vear (by
February).

Individual counseling time with a student and his/her parents to discuss the process.

» High School students and staff have a formalized process (o discuss high school
expectations from both perspectives.

e Students receive information about athletic programs offered/a pre-season schedule.

e The first day of school is a day that is set aside specifically for ninth graders, their
parents, and a few high school students who will be part of the ninth grade student’s
advisee group.

e Students are assigned early (before the end of school in June) to the advisee group for
high school.

Grade 9-12

= More elective, AP and regular course offerings.
Summer support prograins.
Fewer extra~small classes; provide optimum class sizes for collaborative learning.
¢ More and more varied opportunities for co and extra curricular activities.
s Internships.
e Tanenberg possibilities and unified schedules.
e Benefits from the melding of different communilies:
o Diversity
o Social and academic opportunities



Special Education

»  Assessment teams {OT PT, speech)
Behavioral programs

Life Skills programs

Adaptive PE

Potential Opportunities for Staff

» Professional development opportunities, including on-site opportunities with increased

pombers of staff members.

Curriculum and data comparisons.

Greater enhancement of PLC’s (Professional Learning Communities).

Recruiting and retention of teachers.

Common calendar.

Leadership opportunities for staff/collaborative efforts.

» Designing and participation in graduate level courses that address the needs of the
District.

s Regular Bd and Special Ed teachers have opportunities for establishing a reliable system
of modifications and accommodations for classroom and assessment.

s PLC’s have more people for those categories that were often a single teacher (art, music,
fangnages, etc.).

¢ RTI(Response to Intervention) alternatives.

e Shared staff.

More aligned and consistent K-8 curriculum and expectations will facilitate better grade 9

diploma course offerings and program offerings, as well as staffing patterns.

¢ Content area teams.
# EBxpanded wellness programs.
e More teacher options for looping, specialization.
e Peer coaching,
¢ Technology training.
Recommendations
Curriculum

s The proposed Regional School Unit should have a full-time cumriculum coordinator.

»  Priority will be given to math, reading, science, and writing in developing curticulum,
professional development, and assessment alighment.

s Grades 7-8 works toward alignment along best practices, so students entering high school
have a smoother transition.

Data systems and grading



Consistent grading system throughout the proposed Regional School Unit.
A uvniversal student data system for placement and informational purposes (Infinite
Campus may answer this).

e Institute or continue Northwest Evaluation Association (“NWEA”) assessments, and
provide professional development on the use of data to inform teaching and learning.

Student interventions and supports

e The proposed Regional School Unit provides proper supports to ensure that each student
is able to be successful.

s Provide specialists in literacy and math {o support teachers in all grades. This may
include direct instruction for students as well as facilitating the development of teachers.

+ Adopt a program that addresses early intervention AND provides supports for all at-risk
students,

e Provide a comprehensive G/T program for all identified students; this must encompass
academic, technical and the arts.

e Shared support and resounrces for health professionals.

Professional Development

Common calendar with aligned professional development activities.
Increased number of PD days, especially for use with PLC’s and for data examination
and planning.

* The proposed Regional School Unit provides adequate professional development time
and funding to transition into the consolidation of the district and its effect on students
and programs.

Communications

e Recognize and foster timely and effeclive communication.
Make the decisions in as transparent a manner as possible.
Dispense the information widely throughout the proposed Regional Schoel Unit
commmunities.

¢ Develop communication formats that engage staff and students in the education process.

e Develop and distribute a common mission statement.

» Formulate short and long term educational goals o have each school within the proposed
Regional School Unit able to provide all resources necessary for student success in that
mission. '

s Generate the long-term plan to hire administrative, teaching and support staff, who have
clear objectives toward the mission of the district.

2. The size, composition and apportionment of the governing body.

The governing body of the proposed RSU will be made up of directors elected from each
member municipality in the RSU. There shall be sixteen directors with two directors each from
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Island Falls, Oakfield, Patten and Sherman and one director each from Hersey, Morc Plantation,
Crystal, Dyer Brook, Merrill, Smyrna, Mount Chase, and Stacyville.

Following the election of the initial boatd of directors, the members of the board shall be elected
following the election procedures for municipal officials in their respective member
municipalities.

Each Board member shall sexrve a 3-year term, except that the initia! terms of the members of the
initial RSU Roard shall be staggered so that six of the directors serve three 3-year terms, five of
the initial directors serve two 2-year terms and five of the initial directors serve a 1-year term in
accordance with the following chart:

Initial Terms
Number of !
Board Members 1 year 2 years 3 years

Crystal 1 i

Dyer Brook 1 i

Hergey 1 1

Island Falls 2 i 1
Merrill 1 1
Moro Plantation 1 ]

Mount Chase 1 1
Qakfield 2 1 I
Patten 2 i 1
Smyrna 1 1

Sherman 2 I 1
Stacyville L I

TOTAL 16 5 5 6

In the four municipalities with two directors, lots will be drawn following the election
of the two initial directors to determine the length of their respective terms in
accordance with the chart set forth above. The initial directors shall serve their terms
as determined in accordance with this chart and an additional period untif the next
regular municipal efection of the member municipalities. Thereafter, the directors’
terms of office are as established in accordance with the provisions of Title 20-A
Section 1471.

3. The method of voting of the governing body.
The RSU Board shall use the “Method B” weighted voting method (as defined in law), as

follows:




WEIGHTED VOTING BASED ON 1600 TOTAL VOTES

% If all I all
Votes weight members | members | Excess
. of #of per per had same | had same | over

Town Population Votes | Members | member | member | voles % equal
Crystal 272 51 1 51 5.13% 63 6.25% -L12%
Dyer Brook 207 39 1 39 3.90% 63 6.25% -2.35%
Hersey 62 12 I 12 1.17% 63 0.25% -5.08%
Island Falls 743 140 2 70 7.00% 63 6.25% 0.75%
Merrill 241 45 1 45 4.54% 63 6.25% -1.71%
More Plin, 59 1] ! H 1.11% 63 6.25% -5.14%
Mount Chase 236 44 1 44 4.45% 63 6.25% -1.80%
Oaklield 692 130 2 65 6.52% 63 6.25% 0.27%
Patten 1088 205 2 103 10.25% 63 0.25% 4.60%
Smyrna 437 82 I 82 8.23% 63 6.25% 1.98%
Sherman 885 167 2 83 8.349% 63 6.25% 2.09%
Stacyville 385 73 1 73 7.25% 63 6.25% 1.00%
TOTAL 5307 ¢ 1000 16

Except as otherwise stated in this Plan, all decisions of the RSU Board shall be by majority

of weighted votes present at a meeting at which a quorum is present.

4. The composition, powers and duties of any local school

committees to be created.

The reorganization planning committee has determined that no local school committees will
be created by this Plan.

5. The disposition of real and personal school property.

A. Real Proverty and Fixtures. All school related real property interests, including without

limitation, land, buildings, and other improvements to realty, easements, options rights,
first refusal rights, and purchase rights, and all fixtures of SAD #25, CSD #9, Hersey and
Moro Plantation shall be conveyed to the RSU. The RSU Board may require such deeds,
assignments or other instruments of transfer as in its judgment is necessary to establish
the RSU’s right, title and interest in such real property and fixtures.

B. Personal Property. All other tangible school personal property, including movable

equipment, furnishings, textbooks and other curriculum materials, supplies ancg
inventories shall become property of the RSU as successor of SAD #235, CSD #9, Hersey

School Department and Moro Plantation School Department.
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The RSU board may require such assignments, bills of sale or other instruments of transfer as in
its judgment is necessary to establish the RSU’s right, title and interest 1n such personal property.

6. The disposition of existing school indebiedness and lease-
purchase obligations if the parties elect not to use the provisions
of Section 1506 regarding the disposition of debt obligations.

A. The member school administrative units have no school related debt.

7. The assignment of school personnel contracts, school collective
bargaining agreements and other school contractual obligations.

A. School Personnel Contracts. A list of all written individual employment contracts to
which each of the existing SAUs is a party is inciuded in paragraph 7.B below. Pursuant
to 20-A MRS Section 1463(4), individuals on the list who are employed on the day
before the operational date shall become employed by the RSU as of the operational date,
and their contracts shall be assumed by the RSU on the operational date. This provision
does not prevent the existing SAUs from terminating or nonrenewing the contracts of
employees in accordance with applicable law before the operational date of the RSU.
The list shall be updated and made final no later than the day before the operational date
of the RSU.

A list of all employees of the existing SAUs who do not have written individual
employment contracts is included in paragraph 7.C below. Pursuant to 20-A MRS
Section 1463(4), individuals on the list who are employed on the day before the
operational date shall become employed by the RSU as of the operational date. This
provision does not prevent the existing SAUSs from terminating employment of the
employees in accordance with applicable law before the operational date of the RSU.
The list shall be updated and made final no later than the day before the operational date
of the RSU.

The duties and assignments of all employees transferred to the RSU shall be determined
by the Superintendent of the RSU or his/her designee.

B. School Collective Bargaining Agreements: The following collective bargaining
agreements 1o which the SAUs are a party shall be assumed by the regicnal school unit

board as of the operational date:



SAU

POSITIONS INCLUDED IN
BARGAINING UNIT

NEXT
TERMINATION
DATE

SAD 25

Teachers
School Nurse

8/31/11

SAD 25

Support Staff

6/30/11

CSD 9

Teachers
School Nurse
Guidance Counselors

8/31/11

Library Media
Specialist

Csh 9

Ed Techs
Maintenance
Transportation
Custodial

Bus Drivers
Secretaries
Kitchen

6/30/11

All of the employer’s rights and responsibilities with respect to collective bargaining
shall be fully assumed by the regional school unit board as of the operational date.

. Other School Contractual Obligations: A list of all contracts to which the existing SAUSs

are a party and that will be in effect as of the operational date is as foliows:

SAU CONTRACTING TYPE GF EXPIRATION
PARTY CONTRACT DATE
SAD 25 Aroostook Mental Substance Abuse 6/30/11
Health Services Counselor :
Houlton Regional Occuapational 6/30/11
Hospital Therapist
Kim McNally Speech Services 6/30/11
Eastern Maine Pediatric Services 6/30/11
Medical Center
Northern Maine ENT | Audiological 6/30/11
Associates Services
Neuropsychological | Dr. Fink 6/30/11
Services
Central Maine Psychological 6/30/11
Evaluators Evaluations
Mechanical Services | Boiler Maint, 6/30/11
US Celtular Cell Phones 6/30/11




Guay Fire Extinguishers 6/30/11
Tyler Technology Payroll 6/30/11
System/Budget
Pine Tree Waste Garbage 6/30/11
Modern Pest Services | PEST Management | 6/30/11
Norlens Water Water Treatment 6/30/11
| Maine State Billing | Day Treatment 6/30/11
CSD9 Honeywell Boiler & Heating 6/30/11
Maint.
Maine State Billing | Medicaid 6/30/11
Administrative
Services
Tyler Technology Payroll 6/30/11
System/Budget
Houlton Regional Occupational 6/30/11
Hospital Therapist _
Houlton Regional Physical Therapy 6/30/11
Hospital
Eastern Maine Pediatrics 6/30/11
Medical Center
Simplex Fire Alarm System | 6/30/11
Pine Tree Waste Trash/Recycling 6/30/11
Sprague Energy Fuel Oil 30 Days
Aroostook ARC Opportunity 6/30/11
Training for Special
Ed
Mim Carter Speech Lang. 6/30/11
David Moran Behavioral Spec. 6/30/11
Anne Cottle Qcc. Therapist 6/30/11
Richard Levasseur Psyc. Evaluator 6/30/11
Mark Hammond Speech Lang. 6/30/10
Angela Burlock Soc. Services 6/30/10
Christine Fink Psyc. Evaluator 6/30/10
Greg Bagley Spec. Bd. Coord. 6/30/11
Dr. Ronald Blum School Physician 6/30/11
Boise Cascade Copiers & Maint. 6/30/11
Lunchbyte Systems | Nutrition Program 6/30/11
Pitney Bowes Postage Meter 6/36/13
MLTI Laptops 6/30/13
ACAP Headstart Pre-K Collaboration | 6/30/11
Compass Learning Intervention for 6/30/11
Academics
MSMA Insurance | 6/30/11
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Bldg/Casualty &
Property Self
Insured for Workers
Comp. &
Unemployment
MEA Benefits Trast | Health Insurance 6130411
SAU CONTRACTING | TYPE OF CONTRACT | EXPIRATION
PARTY DATE
SAD #25 Doris Mooney Secretary 6/30/11
Joan Bouchard Bookkeeper 6/30/11
John A, Doe Superintendent 6/30/11
Chris Cunningham | Principal 6/30/11
Rae Bates. Principal 6/30/11
Debra Marquis Guidance 6/30/11
Dennis Brackett Transporiation Supervisor | 6/30/11
Gayle Glidden Food Service Director 6/30/11
Phil Faulkner AD 6/30/11
CSD #9 Holly Vining Accountant 6/30/11
Elaine Small Secretary 6/30/11
Terry Comeau Superinteadent 6/30/11
John Porter Principal 6/30/11
Murray Putnam AD 6/30/11
Margaret White Principal 6/30/11
James Hersey Technology 6/30/11

All personnel policies existing in the previous school administrative units shall continue to apply
{0 the same employment positions after they become part of the regional school snit. After the
operational date, the regional school unit board and superintendent will develop and adopt
region-wide policies in accordance with applicable law.

All existing grants in the previous existing school units will be assumed by the RSU. The RSU
will honor all applicable terms and conditions as well as obligations of said grants.

8. The disposition of existing school funds and existing financial
obligations, including undesignated fund balances, trust funds,
reserve funds and other funds appropriated for school purposes.

A, Existing Financial Obligations. Pursuant to Section 1463 of Title 20-A MRS, the
disposition of existing financial obligations is governed by this plan.

Existing financial obligations shall include the following:

{i) all accounts payable;
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(i) to the extent not inciuded as accounts payable, any financial obligations which
under generally accepted accounting principles would be considered expenses of
SAD #25, CSD #9, Hersey School Department, and Moro Plantation School
Department, for any year prior to the year the RSU becomes operational, whether
or not such expenses were budgeted by the SAU in the year the obligations were
incurred, including for example summer salaries and benefits;

(i11)  all other liabilities arising under generally accepted accounting principles that can
be reasonably estimated and are probable.

Each SAU shall satisfy its existing financial obligations from all legally available funds. If an
SAU has not satisfied all of its existing financial obligations, the SAU shall transfer sufficient
funds to the RSU to satisfy its remaining existing financial obligations, and the district board
shall be authorized to satisfy those existing financial obligations on behalf of the SAU. If the
SAU does not transfer to the region sufficient funds to satisfy its existing financial obligations,
then to the extent permitted by law, the district board may satisfy those obligations from balances
that the SAU transfers to the district. If the available balances transferred are insufficient to
satisfy the SAUs existing financial obligations, or are not legally available for that purpose, the
RSU board may take any action permitted by law so that all of the municipalities of the RSU are
treated equitably with respect to the unsatisfied existing financial obligations of an SAU. For
example, to the extent permitted by law, the RSU school board may satisfy the unpaid existing
financial obligations of an SAU in the same manner and with the same authority as for
unassumed debt under the provisions of 20-A MRS §1506(4).

Additionally, to the extent permitted by law, if in the judgment of the RSU school board it must
raise funds from all its members to satisfy existing financial obligations of an SAU, the regional
school unit board also shall be authorized to raise additional amounts for the purpose of making
equitable distributions (which may be made in the form of credits against assessed local shares of
the region’s approved budget) to those region members that would otherwise bear costs
attributable to unsatisfied existing financial obligations of an SAU for which they had no
financial responsibility. The intent of the preceding sentence is that financial responsibility for
unsatisfied existing financial obligations of an SAU be borne by its members and not by the
other members of the RSU.

B. Remaining Balances. The balance remaining in SAU’s school accounts after the SAU
has satisfied existing financial obligations in accordance with this plan shall be paid to the
treasurer of the RS, verified by audit and used to reduce that SAU’s contribution as provided
by Section 20-A MRS § 1463(3}), except as otherwise provided in this Plan. Unless the
Legislature otherwise provides, in the case of SAD #25 and CSD #9, their respective school
boards shall specify in writing to the RSU board how the RSU shall aliocate transferred
remaining balances among SAU members. Unless the Legislature otherwise provides, if SAD
#25 and CSD #9 have not specified in writing to the RSU board how this allocation shall occur,
then the transferred remaining balances shall be credited to the RSU’s members in proportion to
their respective shares of that portion of the total local costs of the RSU allocable to all of the
RSU’s members for the first operational year.
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Transfers of remaining balances shall be made in accordance with 20-A MRS §1463(3), or,
provided that in the case of SAD #25 and CSD #9, such transfers may be made at any time
before the SAU has closed its accounts and ceased normal operations.

C. Reserve Funds. SAD #25, CSD #9, Hersey, and Moro Plantation shall transfer remaining
balances of reserve funds to the regional school unit. Unless otherwise provided by applicable
law, a transferred reserve fund shall be used in accordance with its original purpose to benefit a
school or schools of the SAU. Transferred reserve funds shall be subject to Title 20-A MRS
§1491, except that the transfer of funds in a reserve fund or a change in purpose of the fund may
only occur in such manner that the funds continue to benefit the members of the SAU that
transferred that reserve fund to the RSU.

D. Scholarship Funds. SAD #25, CSD #9, Hersey, and Moro Plantation shall transfer
remaining balances of scholarship funds to the RSU. Scholarships shall be limited to the original
poot of potential recipients unless otherwise provided by the donor or by applicable law.

E. Trust Funds. SAD #25, CSD #9, Hersey, and Moro Plantation shall transfer frust funds
to the RSU. The RSU board shall be deemed the successor SAU for all purposes, except a8
provided by the trust or by applicable law.

9. A transition plap that addresses the development of a budget
for the first school vear of the reorganized unit and interim
personnel policies.

A. The initial RSU board shall be elecied in accordance with 20-A MRS §1472-A and shall
have transitional powers and duties provided by 20-A MRS §1461-A.

B. Transition Plan for Personnel Policies. All personnel policies existing in the previous
school administrative units shall continue to apply to the same employment positions
after they become part of the regional school unit. After the operational date, the regional
school unit board and superintendent will develop and adopt region-wide policies in
accordance with applicable law.

10. Documentation of the public meeting or public meetings held
to prepare or review the reorganization plan.

Minutes of the following public meeting(s) held to prepare or review the reorganization plan are
attached as Exhibit 10:

September 21, 2009 CSD #9 Cafeteria
October 19, 2009 SAD # 25 Cafeleria
November 10, 2009 SAD #70 Commons
December 7, 2009 CSD #9 Cafeteria
January 5, 2010 CSD #9 Library
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February 2, 2010

CSD #9 Cafeleria

April 6, 2010 SAD #25 Cafeteria
May 4, 2010 CSD #9 Library
Fune 29, 2010 SAD #25 Cafeteria
July 27, 2010 CSD #9 Library
Avgust 19, 2010 SAD # 25 Cafeleria
September 2, 2010 CSD #9 Library
September 23, 2010 SAD #25 Cafeteria
October 14, 2010 CSD #9 Library
November 15, 2010 SAD #25 Cafeteria
December 7, 2010 CSD #9 Cafeteria

11. An explanation of how units that approve the reorganization
plan will proceed if one or more of the proposed members of
the regional school unit fail to approve the plan.

if one or more of the proposed ﬁlembers of the region fail to approve the plan, the SAUs that
approve the plan shall proceed as follows:

¥f despite rejection by one or more proposed member municipalities of the region, the plan is
approved by each of the applicable school administrative units pursuant to 20-A MRS § 1461(6).
the plan is approved for all proposed members of the region.

If the plan is rejected by one or more SAUS, but is accepted by both SAD #25 and CSD #9, then
in such case the membership of the regional school unit shall include all municipalities located in
those SAUs that approved the plan. The Superintendents of Schools of the Member School
Units that have approved the Plan shall revise the Plan to remove any member school unit that
did not approve the Plan and shall submit the revised Plan to the Commuissioner of Education for

final approval.

12. An estimate of the cost savings to be achieved by the formation
of a regional school unit and how these savings will be
achieved.

We estimate that the formation of the regional school unit will result in the following cost
savings during the first three vears of operation:

First year — 2011 - 2012:
FY 2011 Base Year Budgets:

SAD 25 $4,430,713.00
CSD 9 _ $4,594,957.00
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Moro
Hersey

Base Year Total Budget FY-11:

RSU Organizational Cost Included
in Base Year Total Budget but
not First Year Budget

Estimated First Year Savings:

Second Year - 2012 - 2013:
Eliminate one administrative salary

Estiimated Second Year Savings:
Third Year — 2013 - 2014:
Further Staffing Reductions:

Estimated Third Year Savings:

$  34.344.00
$ 87,248.00

$9,147,262.00

$84.000.00

84.000.00

$65.000.00

$65,000.00

b50.000.00
$50,000.00

Total Estimated Savings (years 1, 2 and 3) $199,000.00,

Footnote 1: Further savings may be realized through “economies of scale” within the RSU,
particularly in Consulting Services, Contracted Services, Property and Casualty Insurance, Legal
Services, Dues & Fees as well as Central Office General Supplies.

Footnote 2: Additional cost may be expected for melding the Professional and Support Staff
contracts of the new RSU, Neither of these is calculable as they are process delven.

13. Such other matters as the governing bodies of the school

administrative units in existence on the effective date of this

chapter mayv determine to be necessary.

Administrative expenses will be reduced in accordance with a central office reorganization plan
which will reduce the RSU’s administrative staff to the following five positions:

Superintendent of Schools
Business Manager
Accounts Payable Clerk
Payroll Clerk

Secretary

O
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The Central Office will be temporarily located in the Region 2 space at Southern Aroostock
Community School.

13-A Plans to reorganize administration, transpertation, building
and maintenance and special education.

With respect to administrative costs, as noted above, the formation of a new RSU may enjoy
efficiencies through “economies of scale” particularly in Consulting Services, Contracted
Services, Property and Casualty Insurance, Legal Services, Dues & Fees as well as Cenitral
Office General Supplies. In addition it is expected to be in a closer alignment between the unit’s
level of expenditures for administration and its EPS allecation for administration. Further, where
possible, shared service collaboratives for common functions suich as accounting and payroll will
be investigated. In addition, shared service arrangements between school departments and other
municipal departments, the use of improved financial and accounting software, and reductions in
administrative personnel will be considered.

With respect to transportation, the RSU will use bus routing software being acquired from the
Department, shared service arrangements/assignments for maintenance and repair of buses,
changes in policy concerning school bus routes and stops, and changes in the level of
transportation service.

With respect to maintenance, in addition to items identified collaboratively, similar costs savings
will be investigated and achieved.

With respect to special education, the following items have been identified collaboratively: one
Special Education Director for the RSU, standardized procedures/reports/protocols for special
education work, shared services/programs, use of regional employees as opposed to contracted
services, examination and review of identification rates, and appropriate changes in the delivery
of special education services. These changes should bring special education expenditures more
into line with our EPS allocation for special education. All these changes will use the filter of
Federal and State special education mandates as well as “maintenance of effort” requirements.

13-B Cost sharing in regional school unifs.

The School Administrative Units coming together in this Regional School Unit agree to share
those costs that are above the 100% EPS allocation (also known as “additional local funds”) each
year on the basis of the then most recent State valuation of the member municipalities. The RSU
cost sharing formula may be amended by either Method A or Method B as set forth below.

Method A: Amendrments to Cost Sharing Agreement for Additional Local Funds; RSU Board of
Directors

The RSU Board of Directors have the authority and requirement to review, analyze, and change
the cost sharing formula for any FY utilizing the following procedure to make changes.
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1. The Board shall conduct a review to study the cost sharing formula for additional local
funds as it has been used during the previous two years. In doing so, the Board shall
consider variations in local cost sharing that have cccurred as a result of implementation

of the cost-sharing plan.

2. 'The Board may choose to conduct the review as a full Board, or to assign it to an
appropriate Board Sub-committee. They may also, by majority vote, determine (0
employ a qualified consultant or consultants to conduct the review and recommend
changes to the Board for consideration.

3. The Board will present those changes for discussion and review in a public hearing held
for the residents of the RSU.

4. Following the public hearing, the Board shall complete a final review and consideration
of the recommended changes as part of a regularly announced Board meeting.

5. As the Board proceeds with changes to the cost sharing formula for additional local
funds, the changes shall be presented to the public for ratification through a District wide
referendum or a District wide meeting. The Board may also choose to include such
changes as part of the regularly scheduled District Budget meeting or District Budget
referendum.

6. The meeting (or referendum) will be preceded by a public hearing on the proposed
changes at which a complete impact analysis of the changes will be explained to the
public both in writing prior to the hearing and verbally at the hearing.

7. The voting process and public hearings will be conducted in compliance with applicable
state law and RSU Board policy.

8. The RSU Board shall review the cost sharing plan in the above manner at least every five
years.

9. Should the Board decide not to consider any changes in the formula in the years
designated for review it will report the decision that came from that review at a regularly

scheduled meeting of the Board.

10. The decision of the RSU voters with regard to changes in the cost sharing agreement for
additional local funds shall be final and binding on the RSU, unless State statute provides
for other means of addressing changes in the cost sharing agreement.

Method B: The Amendments to Cost Sharing Agreement for Additional Local Funds: RSU
Member Municipalities

A. If requested by a written petition of at least 10% of the number of voters voting in the last
gubernatorial election within the regional school unit, or if approved by a majority of the
full regional school unit board, the regional school unit board shall hold at least one
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meeting of municipal representatives to consider the method of sharing costs. The region
shall give at least 15 days’ notice to each municipality comprising the region of any
meeting.

B. BEach member municipality must be represented at the meeting or meetings by 2
representatives chosen at large by its municipal officers, and one member of the regional
school unit board chosen by the municipality’s municipal officers.

Prior to the first meeting of municipal representatives the region shall engage the services of a
facilitator selected from the list, if any, maintained by the Commissioner. The facilitator shall:

1) At the first meeting, review and present data and information pertaining to sharing of
costs for additional local funds within the region. Pertinent information may include,
but is not limited to, a description of the region’s cost-sharing method, the elements
involved in the calculation of each municipality’s costs and a graphic depiction of the
current and historic distribution of costs in the region.

2) Solicit and prepare a balanced summary of the concerns of municipal officials,
educators and the public about the current method of cost sharing for additional local
funds; and

3) Develop a plan of action for consideration by the municipal representatives that
responds fo the information collected and the concerns raised. The plan of action
must include a list of expectations for the conduct of the pasties, options for
proceeding and an assessment of the likely success of those options.

C. A change in the method of sharing costs for additional local funds may only be approved
by a majority vote of the municipal representatives present and voting.

D. If a change in the cost sharing method is approved by a majority vote of the municipal
representatives meeting pursuant to paragraph A, the change must be submitted to the
voters at a referendum election. It becomes effective when approved by a majority vote
of the region in a referendum called and held for this purpose in accordance with sections
1501-1504 of Title 20-A, except that, if the proposed change in cost-sharing plan for
additional local funds is based in whole or part on factors other than fiscal capacity or
pupil count, the change must be approved by a majority of voters voting in each
municipality in the region.

E. If approved at referendum, assessments made by the regional school unit board thereafter
for additional focal funds must be made in accordance with the new methed of sharing
COSLS.

F. The secretary of the region shall notify the state board that the region has voted to change
its method of sharing costs for additional local funds. The state board shall issue an
amended certificate of organization showing this new method of sharing costs for
additional local funds.
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13-C Election of initial board of directors.

The initial school board of the RSU shall be elected in accordance with the procedures of 20-A
MRS § 1472-A, as set forth below:

§ 1472-A. Election of inifial regional school unii board

1. Election: interim secretary; duties, Within 30 days of the issuance of a certificate of
organization for the regional school unit by the state board pursuant to section 1461,
subsection 7, the members of the school boards of the school administrative units within
the regional school unit shall conduct a joint meeting for the purposes of electing an
interim secretary of the regional school unit and defermining a date for the election of the
initial regional school unit board. The interim secretary shall notify the municipal
officers of the member municipalities of the regional school unit of the date of the
election. The election must be conducted in accordance with section 1473, subsection 2,
except that the election duties of the secretary and the regional school unit board must be
performed by the interim secretary. The duties of the interim secretary include:

A. Notifying the municipal officers of the date of the election;

B. Furnishing nomination papers at least 10 days befote the deadline for filing
nonrination papers,

C. Receiving completed nomination papers in accordance with section 1473, subsection
2. '

D. Preparing and distributing election ballots in accordance with section 1473,
subsection 2.

E. Receiving the town clerk’s certification of the results of the voting in cach member
municipality.

F. Tabulating the town clerk’s certification of the results of the voting in each member
municipality.

G. Accepting any recount petitions that may have been filed pursuant to section 1473,
subsection 2, paragraph C; and

H. Totaling the votes cast for each candidate and notifying the clerk in each
municipality, the candidates and the Commissioner of the final results of the voting
and the names and addresses of the persons elected as directors.

2. Initial meeting. In accordance with 20-A MRS § 1473, subsection 1, the clerk of each
municipality within the regional school unit shall forward the names and addresses of the
directors elected to represent that municipality to the state board with other data
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regarding their election as the state board may require. On receipt of the names and
addresses of all of the directors, the state board shall set a time, place and date for the first
meeting of the directors and give notice to the directors in writing, sent by registéred or
certified mail, return receipt requested, to the address provided by the municipalities.
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13-D Tuition Contracts and School Choice

. Tuition Contracts: No contracts presently exist.

2. Scheol Choice within the Regional School Unit: In the past, students from Hersey and
Moro Plantation have exercised choice to attend high school either in SAD 25 or CSD 9.
School Choice for students from Hessey and Moro Plantation will be preserved in
accordance with applicable law.

13-E Claims and Insurance

The parties are aware of the lawsuits, administrative complaints, due process proceedings,
notices of claim and other claims existing as of December 14, 2010, as listed in Exhibit 13-E.
This Exhibit will be updated by the member school units as of June 30, 2011.

13-F Vote to submit reorganization plan to Commissioner

The SAD 25 board of directors, CSD 9 school committee, Hersey school committee, and Moro
Plantation school committee have each approved by majority vote the submission of this school
reorganization pian to reorganize those school administrative units into an RSU with an
operational date of July I, 2011 and have authorized and directed their Superintendents of
Schools to submit this plan to the Commissioner of Education.

13-G Section for RSUs with fewer than 2,500 students

The Commissioner of Education has approved the letters of intent submitted by the proposed
members for this RSU based on the unique or particular circumstances of the participating RSUs.

13-H CTE Region(s)

The new RSU Board will work with the Department of Education to review the govemnance plan
for the CTE Region and the issues that arise due to this reorganization plan.

14. Amendment of the RSU Plan

Upon adoption of this Plan by a majority of the voters of the member school administrative units
of the RSU, any amendment to this Plan shall require approval by the Commissioner of
Education and by the majority of the RSU board members and a majority of the voters of the
RSU at a duly called meeting or referendum, except that any amendment o Section 13-B of this
Plan (cost sharing) shall be governed by the provisions of that section.
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MINUTES
JOINT SCHOOL BOARD MEETING

CSD #9-SAD #25-5AD #70
SEPTEMBER 21, 2009
- CSD #9 CAFETERIA

Attendance: Steve Edwards, Greg Ryan, Mike Swallow, Jeff Hardy, and Arden
Williams from CSD #9. Cecil Gallagher, Connie Theriauft, April Crawford, Phil
Knowles, Ken Perkins, and Mvron Baldwin from SAD #25. Estela Lane, Tracy
Rockwell, and Tom Horton from SAD #70. Superintendents: Terry Comeay, CSD
#3, John Doe, SAD #25, and Robert McDaniels, SAD #70.

Others: Mr. Bagley, CSD #9, Mr. Porter, CSD #9, and Ms. Burton, CSD #9.

1. The meeting was calied order at 7:00 pm by Greg Ryan, Board Chair €SD #9

2. Mr. Ryan welcomed school board members from CSD #9, SAD #25, and SAD
#70.

3. Mr. Comeau updated the boards on the current consolidation law

4. The Efficiency Plan was discussed with the possihility of continuing the
work with the three districts,

5. The consolidation structures of an RSU and ADS was discussed.

6. There was discussion on how to communicate with the towns in each
district to keep them informed of possible consolidation plans.

7. The group agreed to meet on the third Monday of each month.

8. The next meeting will be on October 19% in the elementary cafeteria at
Katahdin Elementary School. :

9, Superintendents will put agenda together for the next meeting.

10.The meeting adjourned at 825 pm

10/06/03
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MINUTES
JOINT SCHOOL BOARD MEETING
CSD #9-SAD #25-SAD #70
OCTOBER 19, 2009
MSAD #25 ELEMENTARY SCHOOL CAFETERIA

Attendance: Greg Ryan, Mike Swallow, laff Hardy, and Arden Williams from CSD -
#9. Marie McNally, Connie Theriault, April Crawford, Ken Perkins, and Myron
Baldwin from SAD #25. Superintendents: Terry Comeau, CSD #9, John Doeg, SAD
#25, and Robert McDaniel, SAD #70.

Others: Ms. Burtoﬁ, Sh #9,

1. The meeting was called order at 7:00 pm by Marie McNally, Board Chair
MSAD #25

2. Mrs. McNally welcomed school board members from CSD #9, SAD #25, and
SAD #70.

3. The minutes of the September 21, 2009 meeting was approved
A, Williams/). Hardy Vote: (U).

4, Wr. Doe, Mr. Comeau, and Mr. McDaniei updated the boards on the
current consolidation law.

5. Discussion of common schedules for all three districts and the possible use
of Tandberg Technology.

8. Mr. Comeau outiined the valuation of the towns, the EPS student amounts
for each district, and the amount each district is over EPS .

7. Discussion of an A0S & RSU. What structure would best fit the three school
districts?

8. The guestion that each school board needs to answer. What is best for
your district? AOS or RSU.

9. Where will the cost savings be?

(ove}}
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10.The next meeting will be at Hadgdon High School, November 10"
@ 7:.00 pm.
11.The meeting adjourncd at 7:58 pm

10/20/09
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MINUTES
JOINT SCHOOL BOARD MEETING
CSD #9-5AD #25-SAD #70
NOVEMBER 10, 2009
MSAD #70
Attendance: See attached sheet

1. The meeting was called order at 7:00 pm by Estela Lane, Board Chair MSAD
#70 :

2. Ms, Lane welcomed schoo! board members from CSD #9, SAD #25, and SAD
#70. .

3. The minutas of the October 19, 2009 meeting were approved

4. Mr. McDaniel reviewed the letter that Superintendents received from the
Commissioner of Education dated November 6, 2009

5. Rep. Henry Joy reviewed upcoming legistative bills related to education and
carryover bills from 2009

6. There was discussion about an RSU structure com pared 1o an AOS structure

7. The group wanted to make available to them the AQ3 and RSU plan that
was developed last ?ear

8. Each school board is to discuss with their respective board the direction
that each district wants to go in

9. The group would like to have individuals from a current AQS and RSU
coming 1o the next meeting to discuss the pros and cons of each

10.The next meeting will be at Southern Aroostook Community School on
Monday, Decemnber 7 at 6:00 pm

11.The meeting adjourned at 8:10 pm

11/18/09
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JOINT SCHOOL BOARDS MEETING
| CSD #9 - SAD #25
TUESDAY, FEBRUARY 2, 2010
SOUTHERN AROOSTOOK COMMUNITY SCBOOL CAFETERIA
6:00 P.M. -

MINUTES

I. CALL TG ORDER ' .
The mecting was called to order at 6:00 p.m. by Greg Ryan, Chair in
CSD#9 :

2. MINUTES _
The Minutes of the January 5, 2010 Joint Boards Meeting were
approved as written. Moved by Arden Williams, seconded by Myron
Baldwin and voted usanimously. -

3. ATTENDANCE AND INTRODUCTIONS
Members introduced thernselves and signed the attendance roster.

4. BRIFF REVIEW OF PROGRESS TO DATE
The Joint Boards have met 6 times, beginning on September 21, 2009
to discuss the possibilities of consolidation. "the oniginal thought was
for CSD #9, SAD #25 and SAD #70 to explorc options. SAD #70
subsequently decided to work with Houlton as a pariner. It would
seem we are a “domul hole”.

5. REPORT ON DISCUSSION WITH DEPARTMENT OF
EDUCATION )
The student population of CSD #9 and SAD #25 is not sufficient to
meet the 1000 student requirement for consolidation, and as previously
thought, January 31, 2010 was the date that any plan had to be voted
on for a July 1, 2010 start-up of a ncw unit.

6. LEGISLATIVE UPDATE
Several bills have been discussed to change ot “tweak” the
consolidation law dealing with penalties, escape clauses, exemptions,
and alternative forms of organization, It appears, however, that the
Joint Standing Committes on Education will probably recommend that
4l bills should be voted “ought not to pass” and that LD 570, &
concept draft be writien as the Commitiee’s bill and sent to the floor.
At this time, no one know what the bill will include and the Govemor
has said he will veto any changes to the Consolidation Law.
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JOINT SCHOOL BOARD MEETING
MSAD #25 & CSD #9
KATAHDIN ELEMENTARY SCHOOL CAFETERIA
APRIL 6, 2010

MINUTES

The meeting was called to order at 6:05 pm by Marie McNally, Board
Chair MSAD #25.

Mrs. McNally weﬁcomgcé board members and citizens.

A motion was made by Myron Baldwin and seconded by Connie
Theriault to approve the minutes of the February 3, 2010 joint meeting
as written. 7 Yes 0 No 0 Abstained :

Mr. Comeau updated the boards on LD #570 and outlined the steps for
forming an RSU and/for AODS .
Houlton and Hodgdon School Boards have voted to file a letter of intent

with the Commissioner of Education.
Mir. Comeau read a letter frorn the Commissioner of Education
pertaining to school consolidation.

David Robinsion made a motion that the two schoa! districts study the
feasihility of becoming an RSU for the 2011-2012 school year. The
motion was seconded by Phil Knowles.

The vote was 14 Yes O No O Abstained

There was discussion of having & public meeting in each school district

Mr. Doe will contact the Towns of Hersey and Moro
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8. CSD #9 and MSAD #25 School Boards will vate at their next regufar
scheduled board meetings on a motion to approve a letter of intent be
sent to the Commissioner of Education to altow the two districts to form
an RSU.

8. The next meeting will be held on Tuesday, May 4™ at 6:00 pm at
Southern Aroostook Community School,

10.The meeting adjourned at 7:05 pm

Y
&
il | , )
Jokn A. Doe
Saperintendent of Schools

MSAD #25

Attached: Attendance
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MINUTES
JOINT SCHOOL BOARD MEETING
CSD #9 & SAD #25

MAY 4, 2010

Attendance: See attached sheet

1.

IS A L

The meeting was called order at 6:00 pm by Arden Williams,

Vice Chair CSD 9.

Mr. Williams welcomed board members and citizens in attendance.
The minutes of the April 6, 2010 meeting were approved

Mr. Comeau outlined draft of Exhibit A {attached)

Mr. Comeau reported on local meetings
The Committee agreed to move forward with the plan with or without
Hersey & Moro taking part. |
There was discussion on the size, composition, & appointment of the
proposed governing body. There should be at least one board member
from each town (12-15 board members}. There was discussion on
weighted votes. Drummond and Woodsum should be contacted to put
together models for voting.

Next Steps:

e Tentative vote in November 2016

s Discuss possible plans with Drummond and Woodsum

e land & assets returned to original towns

® Debt- only laptops in both districts

& Sharing of cost and hiow to validate

o Transition plan for Board Secretary and new Superintendent

e How to share cost: ¥ population and % vaiuation and/or just valuation
The next meeting will be at Katahdin Elementary School on lune 29, 2010 at

6:30 pm.

10.Vice Chair Williams adjourned the meeting at 7:40 pm.



CSD #9 - MSAD #25 - HERSEY - MORO
NOTICE OF INTENT
EXHIBIT A

The above listed school units have agreed to fornm a planning committec to plan for a
Regional School Unit. We originally worked on 2 plan with all the Southern Aroostook
SALI's; MSAID 29, MSAD #70, CSD #9, MSAD #14, Hersey, Moro, Orient and
Bancroft but the voters overwhelmingly voted “NO™.

Next the groun, with the cxeeption of SAL #29, hastily tricd an AOS which was voted
down in alt bul one school administrative unit (SAD #15); hoth attempls wers in 2008-

2009,

At the beginning of FY~10. we began tatks with CSD #0. SAD #70, SAD #25, Hersey
and Moro, but soon aficr getting staried, SAD #70 decided to partner with SAD #29,
Houlton, We decided to continue the work we started without SAL #70.

Currently, the group: CSD#9, MSAD #25, Hersey and Moro is submitting a “notice of
intent” to submit a plan for a Regional School Unit. CSD #9 has ¢ towns: Crysial, Dycr
Brook, Island Falls, Merrill, Qukficld and Smyna; SAD #25 has 4 lowns: Sherman,
Stacyville, Palten and Mount Chase; Hersey and Moro are single units.

CSD #9 hus one PreK-12 school with an enrollmemnt of approximately 412 studaits,
SAD #25 has two schools, an clementary aud a junior/senior high school with a student
population, including unorganized students from Benedicta of approximately 412.
Hersey and Moro students attend school it CSD #9 or MBAD #25. All schools have

declining or static enrollment.

The schools are approximately 25 miles-apart; Southem Arcostook Community School is
tocated in Dyer Brook and the two SAD #25 schools are across the road from one another
in the town of Stacyville. Both Districts are a part of Region It CTE located in Houlton
which is 45 miles north of Stacyville and 25 miles novlh of Dyer Brook, via 195

Each District has its own {leet of 6 regular schoel bus runs and sufficient sparce huses fo
covar for trips and repairs. The age and niileage of each foel will be attached fo this

narrative.

We often cooperate on transporting students for [eld trips by taking only one bus but
regalar bus runs do not cross such that cither District can facilitate one another.
However, when and i’ Region I1 CTE ceases to transport students, the two Districts or a
new RSU! would be able to work together transposting Lo the regional sites.
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JOINT SCHOOL BOARD MEETENG
MSAD #25 & CED #3
TUESDAY
JUNE 29, 2010
5:30 PM
KATAMDIN ELEMENTARY CAFFTERIA

1. Mezeting called 1o order by MSAD £25 Baard Chair Me. Phil Knowles @ 6:30 pim

Z.

W

A mnolion was made by Myvron Baidwin and secondad by Arden Williams © approve
the minutas of the May 4, 2010 oint mesting
Voker 13 yes 8 no 0 Abstained

3. Comments from Board Chairs Mr. Knowles & Mr, Ryan

There was discussion concarning Hersay ani More atlending the joint mectings and
having thelr schoa! boards approve a letler of intent

Sampie Board Membershin

A, Size & Compazition
Mr. Comean passed out information on weightaed voling based on populalion and
weighied voiing based on 1004 tofel vores,

A motion was made by Greg Ryan and seconded by Myron Baidwin o use the
welghted voing basaed on 1,000 wil points, There waudc bhe 16 board mombears on
the propesed board and the towns would be listed In alphehatical order,

Yobe: 13 vas U ro O Abstained

Costing Sharing
There was discussion padaining to cost shating being based on valuation and
population.

A motion was made by Myron Baldwin and secondad by Apell Crawfond 0 have the
cogt sharing based on state valuation of each own,
Vota: 13 ves O no § Abstained

Financiat Status of Fducational Funding for FY 11 8FY 12
There was discussinn about the possibillty of a state curtaliment for FY 11 and slso
in FY 12



8. MNaut steps:
& motion was made hy Greg Ryan and seconded by Kathy Mchally o emnloy
Urummiund and Weoodsum to assist the districts with putting togethar the plens for a
proposad RSU. The districts would be C5D #9, MSAD #2585, and the towns of Hersey

snd Moro Plantation.
Voke: 19 yes O no O Absimined

There was discusston about different strategles t encourage Harsey and Moro
Plantation o attend the joint school board meetings.

Mr. Comeau will put together sample plans (o have availabie for the next joint
meeting.

fund

Tie pent mesling & sehedoler for Tussdsy, Tuly 27 ab 8:00 mm ot
siifern Arnastool Commyniiy Sthool,

AR ir e B B A

i

Acicurnment:
A motion was made by Myron Baldwin anc seconded by Kathy MoNatly to adiourn the

meeting.
Wote: L3 ves {0 no O Abstained

The meeting adipurnad at 7:30 pm.

Altached: Attendance andg proposed sive ond composition of school board
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WEIGHTED VOTING BASED ON POPULATION

1 T &l LT
¢ # of members {members
iPopu- Mem- [Votes per % weight per jhad same jhad same
Town Cilation (# of Voies |bers Jmember  fmember votes %

tHersey 62 62 1 62 1.17% 332 6.25%
Moro Plin. 5§ 59 1 5¢ 111% 332 6.25%
Crystal 272 272] 1 272 5.13% 332 6.25%
Dyer Brock 207 207 1 207 3.50% 332 6,25%
csp o lisland Fals 743 742 2 372 7.00% 332 5.25%
iMerrill 241 241 1 241 4.54%; 332 6.25%
"‘Oakfield 692! 692 2 346 6.52%: 332 B.26%;
1 iSmyma 437+ 437 1 437 8.23%' 332 B.25%!
: iMount Chase 236! 236! 1 236 4 A5%: 332 6.25%,
Feap ng (Patten 1088! 1088; 2 544- 10.25% 332 8.25%:
| S555 | Sherman 885 B85 2 443! 8.34% 332 6.25%1
' Stacyville 385 385 1 385! 7.25%! 332 ©.25%:
TOTAL | 5307 8307 161 3324 6.25%| 332 6.25%!

WEIGHTED VOTING BASED ON 1000 TOTAL VOTES

[ i f X l i 1 ali wan
§ ; i# of membars  jmembers
, ‘Popu- _ |Wiembe Votes par 1% weight per [had same {had same
Town ilation |# of Votes irs iimemher member votes 1%
Hersey { a2 12 1 12 1.17% 63 6.25%
Mara Pitn. 59 11 1 11 1.41% 63 8.25%
Crystal 72 51 1 51 513% 63 5.25%
DyerBrook | 2071 39! 5 39 2.90% 63 6.25%
csp o Hstand Falls 743! 140 2 70 7.00% 63 5.25%
Merrill 2415 45 ] 45 4.54%, 63 6.25%
Oakiield BY2 ! 130! 2 65 6.52%; 63 6.26%
Smyrna 437 82 1 82 8.23%" 63, 6.75%
Mount Chase 236 44 1 44 4.45% T 63 6.25%]
SAD 25 |Petten 1 1088 205 2 103 10.25%! 63 6,25%}
=== 1 Sherman 885 167 2 83 8.34%| 63 6.25%
Stacyville 1 385 75 1 73 7.25%| 63 6.25%
TOTAL | 5307 1000 16 63 6.25%| 332 B.25%:
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MSAD 25 & CSD #9
JOINT SCHOOL BOARD MEETING
JUNE 29, 2010
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lotnt School Board Meciing
MSBAD# IS5 & CRDFY
Tuesday
July 27, 2010
6 P
SACSH Library

I Meeting culied 1o arder by 3ACS # 9 Comuuittee Chair Cirogory Ryan @) 6 PM
2. Wotion by Jefi' Flardy/ seconded by Myron Baldwin 1o approve the minutes of the
dune 29, 2010 mecting,

Voted 12 yos; §no) O abstzined
3. Attendspee
Feoif Hardy CSp ¢ Ivron Balawin RAD 75
Greg Rymn O8D s Rboda Tioutz SAD 25 Mt Chage
Terry Conean RO e Mary Mooze Hersoy selsctwomsn
Cindy Bastman O8D'9 Connio Thotian REN R
Barbars Burlon  {S1r 9 Marityo Burfon CSD 9 Calficld
Avden Willlans  CSD @ Joel rickey 8D

Margaret White  C8ID @

% Progross Updae:

i1

. Comenu updated the commitios that the tntent has been filed. Me. Dates
hiad met with representatives in Hersey and Mero, und the paper work had
been signed and submitted to conlinue.  Also, the agreement regarding the
attorney/elisnl agreemott hus bevn send

Erumrmumnd and Weodsumn have retarned the ofd Onclhuding five disiricis and 4
towiig) plan with areas mumbered for consideration. A separate sheot has their
vomenents regarding thoso atoas. Thoese wore distributed and the decision 1o
cover each point was uade.

#1 &2 Housekeeping issucs o reviss the SAL s, contact, ic.

#2  Revise the name as RSU¥ _ as dotermined by the state assignmenst

#4  Mission matoment to be revised. This was sssigned {o Marityn Baslon, in
comipare statemonts (rom fhe twe disiricts as well as others around the state and
oreate one using the parts relevant w our area

#35  Discussion aveund lhe recommendations. It was g conssusas 1o keep (he
recorunendaiion for a ult4ime owriculurn coordioaior, as theve will be much
work nesded here in combining the two programa. M. Comeny and Mr, Do will
work other recornmendations on

#6. Rewrlic according to the minetes of 29 June 2010

#7  Rewrie aceording to the munwies of 29 June 2010



-1

&

8  Rewrile according 1o now district members; ask the aftomeyvs regarding
o nnused proporly ienguage

#¢ Ok to keep language

#10  Mr. Doo gnd Mr. Coment to ool at oxhibit 6 A for rovision as nocessery

#11 sheck exibit

C#iZ Delee 6 G

#13  adotnistrator confrasie are not up for remowal. Chieck individus! contyacts.
Review part C amd revise list of nameay

#14 Ok

#15  Feviow whether hoth districrs wifi e paid up by 30 June 2011

16 Ok

¥ 17  Update with statute

#18 Ok as is—coverad incthe langusge

# 19 inclode documentation of mimtes

#20  Quastion on paragraph 3 sbour the numbers, Ok to delets, as the numbers
could rale us oul iF this were o happen

21 Mr. Comesu 2nd Mr. Doe 1o review this. The matn savings would be the
avoidance af penaltics

# 22 Rocommend that we maindain fov the frst yoar of the new REU aad leave
frir now board o recommend in vear § 2

#¥5 Cost sharing should net be & phase i, If commiunities know up front it
will be on valuation, ey can be beder informed for & vote

it 24 Probably dogs not need the procedwe, vut Superiatendents will seck
sttorneys’ advige

¥I5 Keon

28  Usethe logal advice for o single glert date. Discussivn around kesping the
whole language so voters would undorstand the process

27 Not anwssne

#28 Ok

% 28 A Revise with current law

#29  Not an lssuoe as both digirews are part of the sarne CTE,

Mo formai action. Consonsus o go abead ASAP with plan
This way addressed in# 5.

Next stops will be 1o bave the attorneys work on the revisions and retums the

“pew” plam 1o the committec

9.

We [urthor discussion

10.Next meeting to bo held Thursday, 19 Auvgust 2018 @& Katahdin

Elemeninry School @ 6 PP

i1, Motion by Arden Willinmu/seoconded by Joff Hardy to adivurn the meeting,

e

Yoted 12-0. 7:55 P



Joint School Bosrd Mesting
MEAD 25 & CED Y
Thrsday
August 19, 2010
A PR
Kataludin Hlomenlery Schioo] Caforeria

I
[. Mooling calied o orda by RAD "gﬁ “Roerd Ohudr Philip € nowles 8 0 PR
2. Metion by Myron Baldwic, seoonded by Greg Byan w gpprove the manuies ol the
Julv 7, 200, meetmy s amended. (Uader attendance Connte Theraudt’s name

was misspelied, 5 # 5 seruence stracture chanpea).
YVoled [0 ves; & nos O abstamed

3 Atiendenee

Mary Mootc Hesoy seloclwonsan Cingdy Bartnan C8Dy
Fhilip Knowies 54D 25 Creegory Ryan CH ¢
Conale Therisuit SAD RS Terry Comeau 539
MWivron Baldwin EAlX 25 Mmﬁ yin Burlon CE G
Bheda §lovte BALI AN o }séy Hosfond CEB Y
Rae Tiaics SAD 35

Onests

ool Gliver BALT0
Hetelln Lane 8AD 70

- Adjuvtment to sgendus BAD 70 members invited 1o speak on their desire 1o join the
RSU arrensdy nlanned by SAD 25, USD Y., Hersey and bora

B&ckﬂr{ wmdd forpished regavding e 8AD 70 approuch to Toulton fo join with
theis, Their special board ruesting on Monday indicsicd a desire not 10 pursue tial venue
and to rejoly wilh 25 and %

Dgowssiun of stmillartios in nature of communties and schools

Menihers o235 and 9 indieated that wo are striving for & November electiog
unstine and wondered what the change tn plan might do to thal. The rwoe fatures thaat
wold tead to o ravised would be the REU soard make-up and ¢he cost sharing, Kwas
reitarater that we want the comt based only ou valustion, nw phose is or other mcthod.
SAT 70 board memsbers indicated (hal this was agresable, along with their having
hudgoted money for ihe consolidution ffort (ut would now be needed io make the plan
changes,

Further discussion was held regarding s board pake-up and sur decision o have
at least ome mmnbm per 10w, With the zddition of 7 towns, that would bring the hoard
s more than 20, Some changes may hove G hapoes with the weiglied syuom to make
the board a I’ESLS{KH!E}]L sive lor scoomplishing hosivess. Furlher discussion regarding the



nesd e educate the public, neluding gotog to varions vennes sthee mviting them doesn’t
seom to he working

Maved bry Greg Ry, seconded e Mary Moore 10 held spectaf bheard meotings i all
SAW's with the singic lem of whether w allow 7040 jom the RSUL SAD 70 iz alse
holding a [ull board meeting on Monday o get thoir (ull approval,

Voted: 10 ves, 0 no, U abstained

(Emily Posford arsived at &30
Both SAD 75 and (8D @ schoduied specis! meetings for 6 PM on August 24, 2010

4, Mr. Comena updated the 2% drafl plan There was discussion vegarding, the
dispusition of property, which bias to be by curront law. SAD 70 indicated they
have property surrounding the clementary scheol, but that would go, as will that
of 25 sud 9 1o the RSU
Orther iems revelved around the laptop lease indebtedness, but sveryone is at the
same level, sxeent SAD 70 may have done oubright purghese. Thigt will nsod (o
be chocked. Al contracts end n FY 11, SALY 70 has teamstors for bus drivers:
all other coutiraets are MEASBA, BATY 70 and 25 nesd w cheek the nocrual of
euslior sadaries for summos pay.

Supertniendents o' 1 disteicls to work on suehion 12-cost savings
Discussion ofrowriting soction 11 Gat as ong ag 2 SAL s approve the plan, the
RIEU will form, An SAL ot approviag i will not be included,

(Esiclla Lane lef mopung a1 7:00)
(P Knowles cxoused from miesting at 7110, Myron Baldwin assumed the ohair).

Disgeussion ol tuition contracts. SAD 70 has one with Cront
SAD 70 sehool numbers is jug! under 500

Moved by Greg Ryan/ seconded by Rhode Tlou: in sccept (he Migsion Statemend as
aenended. (atuched at end of roinutes) Voled: 10 yos, 0 no, § abatained

Discussion o rew headings for Polential Buhancements wmud Recommendations so it docs
uol appoar they are parr of 1he Mission Siatament,

TS

7. Questions and Research for next meoling includes having Drummond &
Woodsuir rovise the plan w include 70 widh an sdjusinent w the RSY board
malke-up and cogt sharing pleces,

B Nextsicps SADN 25 and TSL 9 bourd moetings on August 24, 2010 to see if they
will accen! SAD T,



9, e other discussions
10, Next mooting Scptember 2, 2010 @ 6 PM @ SACS Library

11. Meved by Marilyn Borton, seoonded by Myron Baldwin to adjourn @ 725 P.M.

Kew Misgion Statement

The msission of the (RSUE Y is to provide suceess in Jearning for all of our students.
We are commitied to crowting s communily of Hfclong learness in & climate of mutnal
respect and trust. Lo fulBl our mission, we will establish high espectations, and dedicate
o resources to the individual development of selfesteem, attindes, skilfs, knowledge,
snd responsibility cssontiel 1o successful achisvement for each student. Students will be
inspired to learn, grow, and accomphish acadenic, soutal, snd vocational goals through »
variety of curricular and co-carriculur opportunities approprate Lo their developmental
levels, Closrand open communication with parents and the conmmunily al large s
fundarmental to our mission. The stall joins the pavents and community 10 assist students
in developing the skills to become independent and selfsufficient adults who will
suceead and coniribute responsibly in a global commmunity.
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i hizeling caliud b order by TSP £8 Committes Chnie Greg Ruaa ) 0 P
7. Mation by Arden Willinims, scoonded by Phit Roowles (6 appiove the ninmes

ol Augis 19, 2 i wilh the correetion £ Eau{ the “moeilpg wos calisd o order by
Puit Kaowies, Chal ol MEAD A25 bomd ™ Voled 10-0

3. bAornbern urosad

&rden Wildoms 5D 6 fue Hues RIZAS BN
ey Fyay R U Rihinan Homz HAIXES
fariivi Duron CRI G Mury kMoose Huraey selactwoman
Torry {lomeny R0 [3 Pl Koowiss SAD2S
iohin Doc SADT Cloupie Thoriait BAD2E

4. Progress upt[g,m wchuced disoussion thes SAD 70 kad voiod pot {0 join this sroup,
bs 1’ w remaine with SAaly 29, A wecting eeslior In the dav was used 1o oo through
lhe plar and make some resammendstions, w’mm are sdidressod e sten 5,

G0 Parn 14 of (ne plae were addressed i e previous mectiag

b page 7, orass oul st sentonve and sl senteace on page B

oo page 8, part O remicvod

d. pags 8. 10 deos for elthor istric A, et noeeibly apiop.. Sl quads o bo

-

acldrooneg
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Minutes
Joint Schoo! Boards Meeting — Reglonal Planning Committee
MSAD #25 and CSD #9
Thursday
October 14, 2010
6 PM
SACHS Library

1. Meeting calied to order by CSD #9 Chair Greg Ryan at 6:10 PM.

2, Maotion by Jeff Hardy/Greg Ryan fo approve the minutes of September 23, 2010,
Voted 15 ~0.

3. Members present
MSAD #25 Phil Knowles, Myron Baldwin, Connie Theriault, Leslie Gardner, David Robinson,
Rhoda Houtz, john Dog, Rae Bates, Paul Qualey
Hersey  Mary N. Moore '
csD o Arden Williams, Greg Ryan, leff Hardy, Gina M. Clark, Barbara Burton, Terry
Comeau
4. Draft Informational Letter — Tabled until later in the agenda pending additiona! information.
5. ED 279 still not available from the State. Mr. Comeau and Mr. Doe have gone over the
figures and Mr. Comeau has talked to the Department of Education; he brought financial
information forward to the Planning Committee based on the best information available
to date.

We now know that this Planning Committee could write a plan that would be a charter for

a new R3U Board of Directors. Discussion followed. Motion by Myron Baldwin/ Phil Knowles
that this RSU Regional Planning Committee create a reorganizational

plan that meets the State of Maine, Department of Education requirements while not
encumbering the future RSU Board of Directors. Voted 15 ~ 0 for approval.

6. Mr. Comeau went gver the revisions to the Reorganization Plan. Motion by Rhoda Houtz/
by Arden Wiiliams to accept revisions to the draft that will be forwarded to the
attorney. Voted 14 --0 for approval.

7. Draft letter to the public was approved with revisions.



8. A quote on potential office space for the RSU from Green Valley Assoclation was
passed out. tem to be placed on the next agenda.

8. Next meeting: Monday, November 15, 2010, at 6 PM at MSAD #25 elementary
school cafeteria with dinner being served at 5:45 PM.

10. No other items of discussion.

11. Motion by Myron Baldwin/secdnd by Leslie Gardner to adjourn at 8:00 PM.



. Minmntes
Joint School Board Meeting — Regional Planning Committee
MSAD #15 and CSD #0
Monday, November 15, 2010
6:00 PM
Katahdin Elementary School Cafeteria

1. Meeting was called to order by MSAD #25 Chair Phil Knowles at 6:04 PM.

2. Motion Greg Ryan/Jeff Hardy to approve the minutes of October 14, 2010.
Voted: 14 YES O0NO 1 ABSTENTION -

3. Members present:
MSAD #25: Cecil Gallagher, Rhoda Houtz, Craig Hartsgrove, Connie Therianlt,
David Robinson, Myron Baldwin, Ras M. Bates, Isracl Boone, Phil
Knowles, Chair; Leslie Gardner, and John A. Doe
CSD #9: Terry Comeau, Barbara Burton, Gina Clark, Cynthia Bartman, Gregory
Ryan, and Jeffery Hardy
Hersey: Mary Moore

4. Comments from the Public:
Myron Baldwin encourages commitice to move forward and try to come to an agreement
tonight. Process is discouraging.

3. ED 279 Update: Mr. Comeau & Mr. Doe

The ED 279 was received today just prior to the meeting. Mr. Comeau and Mr. Doe have
not had time to review. Prior to the next meeting they will review and have figures to
discuss with the committee. These are the State pumbers for the EPS amount assuming
we are the RSU.

6. Review of Reorganization Plan:

The Plan was received just prior to the meeting as well. The committes reviewed the
changes. A final copy of the Plan will be issued and distributed to the commities
members before the next meeting.

Mr. Doe has attended several select person meetings. Commeon concerns were cost
sharing, board members, weighted votes and what is going to happen fo the properties.

Sherman wants more of a bottom line figure, once Mr. Doe and Mr. Comeau have
reviewed the ED 279 this will be easier to discuss.

7. Fall Conference Infonmation:
Discussion only



R

8. Oifice space proposal from &Bﬁn Valley Associatior:
Motion by Greg Ryan/Phil Knowles to set up a temporary office for the RSU at CSD 9.
Voted 15 YES § NO

9. Next Step(s):
Review final draft of plan, discuss ED 279 further and {ake this information to Boards in
December.

10. Next meeting: Monday, December 6, 2010 at 6 PM at Southern A‘mbstook
Community School. Dinner will be served. Voted 15 YES 0 NO

11. No other items to discuss.

12. Motion by Phil Knowles and seconded by Leslie Gardoer to adjourn 7:20 PM.
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Minutas
lpint School Board Meeting — Regional Planning Committes
CSD #5 and MSAD #25
Tuesday, December 7, 2010
6:00 PM
CsSD #9 Cafeteria

Meating was called to order by (S0 #9 Chair, Greg Ryan, at 6:10 PM.

. Mation Connie Theriault/Barbara Burton to approve minutes of November 15, 2010,
Voted: 12 YES O NG 0 ABSTENTIONS '

. Members present:
MSAD §25. Rae Bates, Connie Theriaulg, John A, Dee, Rhoda Houtz, Craig Hartsgrove,
and Phil Knowies.
C5D #@: Cindy Bartman, Barbara Burton, Arden Williams, Gregory Ryan, Chair; Terry
Comeay, and jon Porter
Hersey: Mary Moore

. Cost Sharing Analysis:

Mr. Comeau had handouts of cost sharing based on FYL1 and aiso had sheets that
compared salary schedules of professienal and support staff.

Review and Discussion of the Commissioner’s Letier;

1. Dick Spencer —indhddual Boards vote on plans

2. Vote: December 8 — MSAD #25 and Hersay authorize Superintendent to send to

Commissioner
Decembar 13 — CSD #9 authorize Superintendent to send to Commissioner
December 14 — Noro Plantation authorize Superintendent to send 1o
Commissioner
3. Sendto Commissioner with a copy of the minutes

Official Vote on the Plan:

Miotion Arden Williams/Craig Hartsgrove 10 approve the RSU Plan with corrections
noted in the Commissioner’'s letter dated November 23, 2010.

Voted: 13 YES ONO O ABSTENTIONS

. Next Step:

Warrants to get out by December 17, 2010
. Tentative Date, If needed: Wednesday, January 3, 2011 at MSAD #25

. Adjournment: Meeting adjeurned at 7:30 PM.



EXHIBIT 13-E
Claims and Insurance

Existing insurance claims as of the date of this Reorganization Plan:
CSD9:

Employee #1 — Shoulder injury workers’ compensation ciaim

SAD 25:

Employee #1 — Back injury workers’ compensation claim
Employee #2 — Shoulder injury workers’ compensation claim

Employee #3 — Shoulder and neck injury workers’ compensation claim

This Exhibit 13-E is to be updated as of June 30, 2011.



